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Press release 
 
Swatch Group: Operating income and net income for 2001 slightly under 
the record level achieved in 2000 
 
 
Biel-Bienne, March 21, 2002 – Following the turnover figures published on 
February 5, 2002, key data for the Group result can now be presented as 
follows: 
 
 
 
OVERVIEW OF THE GROUP AS A WHOLE 
 
 
In million CHF 2001 2000 Variation 

Turnover 4,182 4,263 -81 -1.9 %
EBITDA (Earnings before 

interest, taxes, 

depreciation and 

amortization) 

845 908 -63 -6.9 %

- as % of turnover 20.2 % 21.3 % 

EBIT (Earnings before 
interest and taxes) 

644 683 -39 -5.7 %

- as % of turnover 15.4 % 16.0 % 
Net income 504 546 -42 -7.7 %
- as % of turnover 12.1 % 12.8 % 
Equity 

- as % of balance sheet 

total 

1)   3,261

70.0 %

3,156 

70.3 % 

+105

  1) after a nominal value repayment of CHF 

172 million and a share repurchase 

program of CHF 195 million. 

Return on equity (ROE) 15.7 % 18.7 % 
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CONVERSION TO IAS 
 
 
In order to follow the developments in stock exchange legislation, we have 
already been working for some time, in close collaboration with our auditors, on 
converting the presentation of our financial statements from Swiss GAAP (FER) 
to IAS. This conversion has made it imperative to restate the financial 
statements for 2000. This resulted in the following changes in the presentation 
of the previous year’s results: 
 
 
In million CHF 2000 

(according 
to IAS)

 2000 
(according 

to FER) 

Variation 

EBIT (Earnings before 
interest and taxes) 
- as % of turnover 

683
16.0 %

714 
16.8 % 

-31 -4.3 %

Net income 
- as % of turnover 

546
12.8 %

651 
15.3 % 

-105 -16.1 %

 
 
The changes in operating income stem principally from the capitalization and 
annual amortization of goodwill linked to acquisitions, as required under IAS, as 
well as book entries in connection with pension fund contributions. As far as 
concerns net income, according to IAS profit on own shares is no longer 
included but is entirely neutralized via the Group’s equity, and the financial 
income from other investments has also been restated in line with these new 
standards. 
 
The changes in the balance sheet for the Group, as required under the new 
standards, will be explained in detail in the Annual Report. 
 
 
DISTRIBUTION OF PROFITS 
 
At its meeting on March 20, 2002, the Board of Directors decided to propose a 
dividend of 45 % at the Annual General Meeting of shareholders to be held on 
June 7, 2002. 
 
In the previous year, a nominal value repayment was made which has to be 
considered as exceptional both in its form and in its extent.  
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THE GROUP AS A WHOLE 
 
 
Despite the well-known unfavorable circumstances and events of 2001, the 
Group succeeded in raising turnover in local currency by 0.7%. Taking into 
account the negative influence of exchange rates, there was a slight drop of  
- 1.9% to CHF 4,182 million. EBIT (earnings before interest and taxes), after 
depreciation and amortization, amounted to CHF 644 million, which was -5.7% 
below the record figure achieved the previous year (CHF 683 million according 
to IAS). The net income, which reached CHF 504 million, was also slightly 
below (-7.7%) the figure for the previous year (CHF 546 million according to 
IAS). 
 
After the nominal value repayment of CHF 172 million and the repurchase on 
the second line of own shares with a total value of CHF 195 million in the 
previous year, equity remained at a respectable level of 70.0% of the balance 
sheet total. 
 
 
WATCHES 
 
 
In million CHF 2001 2000 Variation 
Turnover 3,034 3,120 - 86 - 2.8 %
EBITDA (Earnings before 
interest, taxes, 
depreciation and 
amortization) 

565 568 - 3 - 0.5 %

- as % of turnover 18.6 % 18.2 % 
EBIT (Earnings before 
interest and taxes)  
- as % of turnover 

523
17.2 %

532 
17.0 % 

- 9 - 1.7 %

 
 
The brands managed to maintain their position and increased their market 
share against a difficult trading environment which was aggravated in the 
second half of the year. Through firm control on expenses and despite certain 
advance efforts to expand the brands’ presence in the retail market, operating 
income slightly increased. In this respect, the continual strengthening of our 
position in the top luxury and prestige segment, as well as in the middle 
segment, played an important role. In the basic segment, major expansion 
projects to strengthen brand presence involving retail outlets in key markets 
necessitated preliminary investment which should bear fruit in the coming years.  
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PRODUCTION OF WATCHES, MOVEMENTS AND COMPONENTS 
 
 
In million CHF 2001 2000 Variation 
Turnover - third parties 
               - Group 
               - total 

767
625

1,392

727 
686 

1,413 

+40
-61
-21

+5.5 %
-8.9 %
-1.5 %

EBITDA (Earnings before 
interest, taxes, 
depreciation and 
amortization)  

187 211 -24 -11.4 %

- as % of turnover 13.4 % 14.9 % 
EBIT (Earnings before 
interest and taxes)  
- as % of turnover 

65
4.7 %

78 
5.5 % 

- 13 -16.7 %

 
The increase in turnover, in particular in relation to more expensive mechanical 
movements and their components, combined with improved profitability for 
these products, was more than compensated by the efforts made by the Swatch 
Group brands to reduce their inventories. The pressure on movements 
produced and sold in the Far East, which was felt in particular in the second half 
of the year, combined with certain adjustments in the production of components 
(mainly hands and cases) resulted in below-average growth in operational 
profitability. Measures have been introduced to eliminate the weaknesses that 
have arisen and the situation should improve in the course of the current year. 
  
 
ELECTRONIC SYSTEMS 
 
 
In million CHF 2001 2000 Variation 
Turnover - third parties 
                - Group  
                - total 

374
48

422

412 
56 

468 

-38
-8

-46

-9.2 %
-14.3 %

-9.8 %
EBITDA (Earnings before 
interest, taxes, 
depreciation and 
amortization)  

109 150 -41 -27.3 %

- as % of turnover 25.8 % 32.1 % 
EBIT (Earnings before 
interest, taxes)  
- as % of turnover 

78
18.5 %

118 
25.2 % 

-40 -33.9 %

 
 
In this field, the marked weakening of the mobile telephone sector, especially in 
the second half of the year, had a particularly noticeable effect. A reduced work-
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load and a certain pressure on prices led to a drop in operating margins in 
particular at Micro Crystal and Oscilloquartz, where turnover fell by -27% and  
-16% respectively. With turnover levels more or less equal to those achieved in 
the previous year, EM Marin also suffered a fall in operating margin as a result 
of product mix and price concessions. 
Lasag succeeded in raising turnover and income over the previous year’s 
figure, while at Renata turnover fell slightly, but operational income could be 
somewhat improved. 
 
 
PROSPECTS FOR THE FUTURE 
 
The Group’s Executive Management is looking towards the future with cautious 
optimism. After a moderate start in the first quarter of 2002, turnover is 
expected to exceed the previous year’s level. The Swatch Group will deploy all 
available resources in order to implement its strategic plans. This includes 
targeted expansion in the top prestige and luxury segment with new products 
and marketing concepts, as well as gradually including distribution in our 
wholesale structure in markets still covered by third party agents. This concerns 
the expansion of the Breguet brand, as well as the international expansion of 
Glashütte, Jaquet Droz and Léon Hatot. At strategic locations, a few additional 
well targeted own points of sales are planned. Following initial positive 
experiences in the jewelry sector, this area will be expanded selectively. 
 
The other brands are also planning the launch of new products this year, some 
of which will create a new impetus at the coming Watch and Jewelry Fair in 
Basel. 
 
As far as concerns production, every effort will be made to increase production 
capacity for mechanical movements and specialties. Furthermore, the corrective 
measures taken at certain component manufacturers should produce the first 
positive results. 
 
The electronic sector will depend very much on further development of turnover 
and prices in various markets such as mobile telephone sector, the automobile 
industry etc. In this respect we also expecting the situation to improve, at the 
latest during the second half of the year. 
 
Despite the current difficult and uncertain economic environment, the Swatch 
Group’s solid position will enable it to gain market shares and to take advantage 
of an economic recovery of which first signs seem to appear in some areas.  
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IMPORTANT DATES 
 
 
May 7, 2002 - Morning: Press conference 
 - Afternoon: Analysts conference in Biel 
 
 
June 7, 2002 Annual General Meeting of shareholders in 

Biel 
 
 
End of August 2002 Half-yearly figures for first half of 2002 
 followed by telephone conference for 

financial analysts 
 
 
 
 
CONTACTS 
 
Edgar Geiser, CFO, Thomas Dürr, Corporate Treasurer 
Swatch Group, Biel-Bienne 
Tel: ++41 32 343 68 11, fax: ++41 32 343 69 16 
e-mail: investor.relations@swatchgroup.com 
 
Béatrice Howald, PR / Press Office, Swatch Group, Biel-Bienne 
Tel: ++41 32 343 68 33, Fax: ++41 32 343 69 22 
e-mail: press@swatchgroup.com 
 
 
 
 
Appendices: 
I - Consolidated Income Statement 
II - Consolidated Balance Sheet 
III - Segment Information 

mailto:press@swatchgroup.com


Appendix I 

Consolidated Income Statement

million CHF % million CHF % million CHF %

Gross sales 4,182 100.0 4,263 100.0 -81 -1.9%

Sales reductions -134 - 3.2 - 132 - 3.1 -2

Net sales 4,048 96.8 4,131 96.9 -83 -2.0%

Other operating income 233 5.6 218 5.1 15

Group performance 4,281 102.4 4,349 102.0 -68

Operating expenses - 3,637 - 87.0 - 3,666 - 86.0 29

Operating income 644 15.4 683 16.0 -39 -5.7%

Net financial income -20 - 0.5 - 14 - 0.3 -6

Extraordinary result and taxes - 114 - 2.7 - 116 - 2.7 2

Net income of consolidated companies 510 12.2 553 13.0 -43 -7.8%

Minority interests -6 - 0.1 - 7 - 0.2 1

Net consolidated income 504 12.1 546 12.8 -42 -7.7%

Cash-flow 705 16.9 771 18.1 -66 -8.6%

        Unaudited figures.

2001 2000
(per IAS)

Variance



Appendix II 

Consolidated Balance Sheet

million CHF % million CHF %

Assets

Fixed assets 1,449 31.1 1,412 31.4

   - Inventories 1,361 29.2 1,216 27.1

   - Trade receivables 679 14.6 702 15.7

   - Other current assets 1,171 25.1 1,160 25.8

Current assets 3,211 68.9 3,078 68.6

Total assets 4,660 100.0 4,490 100.0

Liabilities & equity

Shareholders' equity 3,261 70.0 3,156 70.3

Minority interests 19 0.4 18 0.4

Provisions (short and long term 387 8.3 371 8.3

  & deferred tax liabilities)

Long-term debts 74 1.6 83 1.8

Short-term debts 919 19.7 862 19.2

Total liabilities & equity 4,660 100.0 4,490 100.0

        Unaudited figures.

31.12.2001 31.12.2000
(per IAS)



Appendix III 

S E G M E N T   I N F O R M A T I O N

Gross sales

(In million CHF) Third Group TOTAL Third Group TOTAL
Watches 3,034 0 3,034 3,120 0 3,120
Horological production 767 625 1,392 727 686 1,413
Electronic systems 374 48 422 412 56 468
General services 7 7 14 4 42 46
Adjustments -680 -680 -784 -784

     TOTAL 4,182 0 4,182 4,263 0 4,263

EBITDA

million CHF sales total million CHF sales total
Watches 565 18.6% 66.9% 568 18.2% 62.6%
Horological production 187 13.4% 22.1% 211 14.9% 23.2%
Electronic systems 109 25.8% 12.9% 150 32.1% 16.5%
General services -16 -1.9% -21 -2.3%

     TOTAL 845 20.2% 100.0% 908 21.3% 100.0%

Operating income

million CHF sales total million CHF sales total
Watches 523 17.2% 81.2% 532 17.0% 77.9%
Horological production 65 4.7% 10.1% 78 5.5% 11.4%
Electronic systems 78 18.5% 12.1% 118 25.2% 17.3%
General services -22 -3.4% -45 -6.6%

     TOTAL 644 15.4% 100.0% 683 16.0% 100.0%

        Unaudited figures.

% of% of

2 0 0 0   (per IAS)

2 0 0 0   (per IAS)

2 0 0 0   (per IAS)

2 0 0 1

2 0 0 1

2 0 0 1

% of% of
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